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   Pupil premium strategy statement 

School overview 

Detail Data 

School name Winton Primary School  

Number of pupils in school  261 

Proportion (%) of pupil premium eligible pupils 56%  

Academic year/years that our current pupil premium 

strategy plan covers (3 year plans are recommended) 

2021-2024  

Date this statement was published October 2021  

Date on which it will be reviewed Monitoring Points: 

March 2022 

July 2022  

December 2023  

March 2023  

July 2023  

December 2024  

Statement authorised by Claire Brown  

Pupil premium lead Claire Brown  

Governor / Trustee lead Teaching and Standards 

Committee  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £153,330.00 

Recovery premium funding allocation this academic year £7300.00 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 

state the amount available to your school this academic year 

£160,630.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

Winton Primary serves a community that is amongst the 20% most deprived neighbourhoods in 

the country (Income Deprivation Affecting Children Index – IDACI), since the start of the 

pandemic deprivation within the school has increased by 13.3% (42.7% FSM in 2019 to 56% in 

2021). This is based on the concept that deprivation consists of more than just poverty; so while 

poverty is related to not having enough money to live on, deprivation refers to a much broader 

lack of resources and opportunities. 

 

Our ambition is to maximise the life chances of all pupils and accelerate the progress of all 

pupils (including disadvantaged) to dispel the gap between disadvantage pupils and their non-

disadvantaged peers.  

Our priorities are to maximise the pupil premium grant as follows:  

 Ensuring all students receive quality first teaching each lesson  

 Closing the attainment gap between disadvantaged pupils and their peers  

 Providing targeted academic support for students who are not making the expected progress  

 Addressing non-academic barriers to attainment such as attendance, behaviour, well -being 

and cultural capital  

 Ensuring that the Pupil Premium Grant reaches the pupils who need it most 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 

number 

Detail of challenge  

1 Assessments, observations and discussions with pupils indicate underdeveloped 

oral language skills and vocabulary gaps among many disadvantaged pupils.  

These are evident from on entry data in nursery through to Key Stage 2 among 

our disadvantaged pupils.   

 

2 Internal and external assessments indicate lower attainment on entry to early 

years for our disadvantaged pupils compared to their peers.  

3 Our internal assessment data indicate that disadvantaged pupils have had less 

cultural experiences than their peers.  Pupils therefore have less first hand 

knowledge to draw upon.  

 

4 Our assessments drawing upon observations, discussions with pupils and 

parents and families have identified challenges with family routines, housing 

issues and social services involvement.    

 

5 Our attendance and lateness data over the past 18 months indicates that 

among disadvantaged pupils has been higher than their peers.   
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

To close the gap at KS1 at expected between 

PP and Non PP  pupils   

The gap between PPM and Non PPM will be 

<10%   

To continue to maintain attainment at KS2 at 

expected and greater depth for PPP and Non 

PP pupils  

The gap between PPM and Non PPM will be 

<10% 

To close the gap at KS2 for greater depth 

combined (RWM)   

The gap between PPM and Non PPM will be 

<10% 

To continue to improve attendance and 

punctuality  

 The gap between PPM and Non PPM will be 

less than 5%   

All pupils to have a wide range of cultural   

capital experiences  

Pupils achieve ’30  things to do before 

leaving Winton’ 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 83,500 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Talk for Writing  

Training for All Staff  

£7500 

To ensure all staff are 

trained in language 

structures, imitation to 

innovation to independent 

application.  

 

 

Evidence from EEF Teaching and Learning 

Toolkit that ‘Oral Language interventions’ 

which is the principal of talk for writing have 

a high impact of +6 months. 

 

High quality staff CPD, through training and 

consultancy approach based on the EEF 

‘Effective Professional Development 

Principles’:  

A) Building Knowledge  

B) Motivating Teachers  

C) Developing Teaching Techniques  

D) Embedding Practice  

1,2,3  

Philosophy for Children 

training  

£1000  

To ensure all newer staff 

have P4C training to at 

least level 1.  

 

Evidence from Nuffield Foundation Research 

found that pupils who received the P4C inter-

vention were ahead of their counterparts in 

self-reported communication skills, teamwork 

and resilience 

As above high quality staff CPD – EEF  

1,2,3 

CPD: Joint monitoring book 

looks, NPQ program  

Cost: HLTA £13,000 

To ensure professional 

development effectively 

builds knowledge, 

motivates, develops 

techniques and embeds 

practice in relation to 

effective feedback.  

Evidence from EEF teaching and Learning 

Toolkit that providing feedback has a high 

impact of +7 months and that lower attaining 

pupils tend to benefit more from explicit 

feedback than high attainers.  

 

As above high quality staff CPD – EEF 

1,3  

Deployment of Deputy 

Headteacher/ Apprentice 

Teacher  

£32,000  

To reduce class size across 

bulge year group in year 6.  

 

 

Evidence from EEF Teaching and Learning 

Toolkit that reducing class sizes has a 

positive impact of +2 months.  

 

 

As above high-quality staff CPD – EEF 

 

Including retention of a highly skilled 

teaching assistant  

1,2  
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 35,000  

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Speech and Language 

Intervention in EYFS of 

Wellcomm and Nuffield 

Early Language 

Intervention (NELI)  

Cost: £10,000 for staffing 

of small groups  

To support pupils with 

delayed language 

skills.    

Evidence from EEF Teaching and Learning 

Toolkit that targeted oral language 

approach intervention has a positive impact 

of +7 months progress in EYFS.  

 

1,33 

Phonics Intervention  

Intervention in EYFS and 

KS1.   

Cost: £2000 for 

additional resources 

including Bug Club.  

(25% for DFE Phonics 

Grant through English 

Hub)  

 

Cost: £10,000 for staffing 

of small groups 

Intensive support for 

disadvantaged pupils to 

improve their decoding 

skills.     

Evidence from EEF Teaching and Learning 

Toolkit that targeted approach phonics 

intervention has a positive impact of +5 

months progress. 

 

1,3 

Catch up literacy 

intervention 

 

Fresh Start  

Small Group 

Intervention for 9-11 

year olds  

 

Catch up Reading 1:1  

 

Costs: Staffing and 

resources - £10,000  

Intensive support for 

disadvantaged pupils to 

improve their reading 

comprehension  

Evidence from EEF Teaching and Learning 

Toolkit that targeted approach to reading 

interventions has a positive impact of +6 

months progress.  

 

1 

1:1 and small group 

tuition  

Evidence from EEF Teaching and Learning 

Toolkit that targeted approach to one to one 
1 
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Action Tutoring and City 

Tutoring  

Costs: £0 (volunteer/ 

funded project)  

 

To ensure additional 

support is targeted at an 

individual pupil’s needs.  

 

 

tuition has a positive impact of +5 months 

progress.  

 

Homework (including 

Seesaw)  

Costs: £5000 

 

To ensure high quality 

home learning is set 

linked to classroom 

learning  

 

 

Evidence from EEF Teaching and Learning 

Toolkit that home learning linked to 

classroom learning has a positive impact of 

+5 months progress.  

 

1,3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £52,835 

Activity Evidence that supports this approach Challenge number(s) 

addressed 

Additional Child and 

Adolescent Mental Health 

Services (CAMHS)  

£1035  

To support school staff, 

parents and children with 

long-term complex cases.  

 

Add in here evidence  

 

Add in here about mental wellbeing of staff  

4,5  

Learning Mentor  

Targeted one to one 

and small group support 

for pupils with SEMH  

 

Cost:  £20,000 

To support pupils, parents, 

and teachers with pupils 

with behaviour strategies  

Evidence from EEF Teaching and Learning 

Toolkit that both targeted interventions and 

universal approaches have a positive effect 

of +4 to 5 months progress.  

 

4, 5  

Attendance Team  

Cost: £7800 

To remove the barriers to 

school attendance  

 

Evidence from the EEF draft rapid 

attendance review suggests that small 

changes in attendance can lead to 

meaningful impact in outcomes.    

5 

Breakfast Club  Evidence from the Fiscal Study report has 

evaluated the impact of the Magic 
4,5  

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attenda
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Cost: Magic Breakfast 

£500 

 

To reduce childhood 

hunger to allow pupils to 

focus during the school 

day.  

 

Breakfast model of school breakfast pro-

vision on Key Stage 1 academic results 

(for children aged 6 or 7).  The Pro Bono 

Economics Report (PBE) study looks at 

longer-term economic benefits, drawing 

on established literature to examine what 

these academic impacts mean for re-

duced costs incurred for special educa-

tional needs, truancy and exclusions as 

well as improvements in earnings from 

employment up to the age of 60.  

 

 

Cultural Trips  

 

Little Angel Puppet 

Theatre £1500 

Trip and Residential 

Costs: £10000 

 

To support pupils’ cultural 

capital  

 

Research by University of Exeter, ‘Changing 

Minds – The lasting impact of school trips’ sup-

ports not only academic improvement but 

also improving social and practical skills, 

attitudes and behavioural change in-

cluding social and practical skills, atti-

tudes and behavioural change  

 

Research by York Consulting on the 

Learning Away project has been re-

searching the impact that residential 

school trips can have on pupils. The con-

clusion being, that residential learning 

experiences ‘provide opportunities, ben-

efits and impacts that cannot be 

achieved in any other context or setting.  

 

3  

Playground equipment  

Costs: £2000 

 

To support pupils’ cultural 

capital  

 

The review commissioned by Outdoor 

Play and Learning (OPAL) CIC (October 

2021), a mentoring project that helps 

schools ‘create happier playtimes and 

better play spaces.  Studies have shown 

that this leads to the following benefits: 

I. Health and wellbeing  

II. Cognitive and academic benefits  

III. Social and emotional 

IV. Physical  

 

4,5  

 

Total budgeted cost: £161,335 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Our internal assessments during 2020/21 suggest that the performance of disadvantaged pupils 

were lower for pupils in writing than other areas of the curriculum.  The outcomes we aimed to 

achieve in our previous strategy by the end of 20/21 were therefore not full realised.  

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, which 

disrupted all of our subject areas to varying degrees. As evidenced in schools across the 

country, partial closure was most detrimental to our disadvantaged pupils, and they were not 

able to benefit from our pupil premium funded improvements to teaching and targeted 

interventions to the degree that we intended. The impact was mitigated by our resolution to 

maintain a high quality curriculum, including during periods of partial closure, which was aided 

by use of online resources overseen by specialist staff.   

Our assessments demonstrated that pupil behaviour, wellbeing and mental 

health were significantly impacted last year, primarily due to COVID-19-related issues. The 

impact was particularly acute for disadvantaged pupils. We used pupil premium funding 

to provide wellbeing support for all pupils, and targeted interventions where required. We are 

building on that approach in our new plan. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 
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Further information  

 Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil or recovery premium.  This will include:  

 Embedding more effective practice around feedback and reviewing all teaching and 

learning policy in relation to EEF evidence  

 Utilising a DFE grant to train a senior mental health lead.  The training will develop our 

understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, 

and support more effective collaboration with parents.  

 Becoming a Rights Respecting School (UNICEF) that ensures pupils’; wellbeing, 

participation, relationships and self-esteem are at the forefront.  This will be used to 

support P4C being embedded across the curriculum.  

 Being a partner school with ‘Saddler Wells’ which allows pupils a wider range of 

opportunities linked to the arts.   

 Continuing to work closely with organisations for example Thames Water to develop 

links with STEM  

In planning our pupil premium strategy, we evaluated activities that we had used in previous 

years but had not had the degree of impact that we had expected.  We used the EEF’s 

implantation guidance to help us to develop our strategy alongside other academic research.  

We will use an evaluation framework to continually review the impact of strategies to ensure we 

overcome barriers and secure better outcomes for pupils.  

 


