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Aims 

We all have a shared responsibility for behaviour throughout the school.  Every child in the school is the 

responsibility of every adult in the school.   This notion of shared responsibility is at the heart of our whole school 

approach to positive behaviour management.  A consistent approach is needed to ensure that children, 

parents and staff have the same high expectations of good behaviour in and around the school premises. 

 

We aim to create a positive ethos in school, focussing primarily on supporting children’s emotional needs in 

order to offer them secure attachments and boundaries that will lead to positive behaviour for learning.  We 

are determined every child will succeed and we endeavour to provide an inclusive education within a culture  

of high expectations. 

 

A POSITIVE ETHOS 
 

All adults should be relentlessly positive role models who help pupils to expand their horizons, understand the 

possibilities open to them and enjoy learning and life. As adults, we should not be afraid of trying to inspire the 

young people we work with. 

 

Positive human beings are those who set out not to belittle or control others, but to empower them and to help 

them to see their mistakes as opportunities for learning.  We should seek to apply this idea to the way in which 

we interact with the children of our school.   

 

This should include 

 Welcoming children with a big smile at the beginning of every day 

 Ensuring we provide children with positive feedback 

 Modelling positive behaviour  

 Expecting good manners which are acknowledged and thanked for 

 Supporting children’s emotions when they are experiencing difficulties in regulating them, showing them 

that they have positive options in difficult situations.   

 

The Behaviour Policy links to policies on the following: Anti-Bullying, Cyberbullying, E-Safety and Exclusion. The 

school’s PSHE and Relationship and Sex Education curriculum should address any bullying issues systematically. 

Issues should also be addressed through whole class circle time. 

 Our School Rules –  

 Be Ready – being ready to learn 

 Be Respectful – being respectful to all  

 Be Safe – being and keeping yourself and others safe 

 Everyone in the school has rights and responsibilities. To help protect our rights and to encourage responsibility, 

we have basic rules for our school. The School Rules form the basis of whole school and classroom rules and are 

a vital part of setting clear expectations throughout the school. It is important that these rules are discussed and 

referred to as part of behaviour management strategies. 

 

 

 

 

 

 

 



 

 

 

 

 

Trauma informed practice 

Whilst we strive to improve the learning and educational prospects of our children, we are passionate about 

improving and nurturing their mental health and quality of life, placing welfare at the heart of our school 

culture. Our ‘trauma informed practice’ places adult training and school ethos alongside children as the centre 

of their own wellbeing, utilising such approaches as Philosophy for children, PSHE and pupil voice to foster a 

culture emotional awareness. 

 

To this end, we support our pupils to understand the impact that they have on others and to become ‘problem 

solvers’ around their own behaviour whenever there are issues.  We want them to understand that, wherever 

possible, they are capable of solving their problems themselves and becoming resilient, confident and 

aspirational young people!  

 

 “Praise, recognise and respond” 

We believe that praise is the most powerful form of influencing children’s behaviour. 

Class Dojos Reward System  

To support children in remembering the school rules and to reward those children who are making good 

choices, we are using a positive behaviour software program called „Class Dojos‟. This is for Key Stage 1 and 2 

children.  

The principle behind this system is to encourage positive behaviour such as pupil participation and teamwork. 

Parents can also be kept informed through instant messaging and reports. Points can be awarded for the 

whole class, groups and individuals.  

 

Early Years 

Whilst high standards of behaviour are part of the whole school fabric, we ensure that it’s application in Early 

Years is modified to suit the needs of younger children. For example where Class Dojo may be used in KS1 and 

2, more tangible methods of positive praise are utilised in Early Years such as stickers and charts. Similarly if a 

‘behavioural step’ were to be used, the timing and the immediate restorative conversation around the action 

are adapted to meet the needs of children at this age. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

RULES AND EXPECTATIONS 
 

 

Negative Behaviour: Procedures and Sanctions  

 

In Classrooms 

 

Low level behaviour incidents remain the responsibility of the class teacher to be dealt with as part of the class 

community.  It is important that a ‘problem solving’ approach is consistently applied where pupils display 

challenging behaviour and that they believe that adults genuinely want them to improve their behaviour.   

 

However, there are times when pupils may demonstrate behaviour which has a significantly negative impact 

on their learning and on the learning of their peers and this needs to be dealt with in a clear, systematic and 

structured manner so that all children are very clear about the consequences of their behaviour. 

 

The procedures of the behaviour policy ‘steps system’ are based on a system of choices and staged 

consequences for the children.  If behaviour escalates, then children will move to different stages with different 

consequences.  Each stage should be expressed not simply as a warning, but as a ‘chance to get it right’ and 

improve their behaviour. 

 
Step 1:  A first warning  

 

Adult must request the behaviour that they want from the child clearly using positive language.  The child must 

be told that what they are doing is not acceptable and why.  The child must be given a chance to amend 

their behaviour.   

Best practice: ensure you are explicit and actually describe exactly what the child needs to do to 

improve their behaviour.  It may not be as obvious to them as we think it is. 

 

Step 2:  Time-Out in class.   

Children given time-out in class to ‘calm down’ (typically 2 mins, no more than 5 mins).  Then return to working 

with the rest of the class. 

Best practice: as with step 1, ensure that you are explicit about the behaviour that needs to improve. 

The time-out area should be appropriate, given that some children on time-out may be angry or have 

challenging emotional issues.  It is a matter of professional judgment, but there may be times when it is 

appropriate for children to carry on with their work whilst on time-out to support them for when they are 

required to re-engage with others in the class. 

 

Step 3:  Time-Out in partner class (typically 10 mins; or 5 mins for KS1 pupils).   

Children go to another class for time-out, then return to own class to be greeted with a smile and a ‘new 

chance’, with the teacher ensuring that a restorative conversation takes place at an appropriate time and 

place if required. They should be sent with a time-out slip (see Appendix A), which the class teacher should file 

in their behaviour folder.   

Best practice: We should remember that being sent to another classroom for poor behaviour is a 

significant emotional event, particularly for younger pupils in KS1.  Pupils should be supported, not 

ostracised, though at the same time they should also understand that this is still the ‘consequence’ for 

behaviour which has been deemed unacceptable.   

Pupils should be sent to the other class accompanied by a ‘supportive’ member of the class.  They 

should not be sent to a class where they have a sibling. 

 

Step 4:  Sent to a member of the Senior Leadership Team  

They should be sent with a time-out slip, which the class teacher should file in their behaviour folder.   

The principles described in the other steps should also be applied here. 

 



 

 

Step 5: Dealt with by the Head Teacher  

 

Typically, any pupils at this stage will need to be supported and dealt with, in line with policy, on a case by 

case basis.  If an incident is serious enough to be at step 5, the parent will usually be informed, particularly if this 

is for a pupil who is experiencing ongoing problems. 

 

For particularly serious incidents, there may be faster or more immediate escalation to step 4 or step 5, whereby 

a more senior member of staff may need to support dealing with the matter. 

 

The Deputy Head reviews all behaviour folders every half term.  Time-out slips should be clearly filed.  This 

behaviour tracking is used to identify issues and patterns and, where appropriate, teachers will receive 

feedback and support on the basis of this.  This tracking may also be used with parents to illustrate difficulties 

and patterns that can form part of a discussion on how to support children to reduce the behaviours that are 

having a negative impact on themselves and others.  We expect all of our parents and carers to support the 

school in these discussions to secure positive outcomes for our children.   

 

 

In Playground 

Positive behaviour in the playground is just as important as anywhere else in the school.  We have invested 

significantly as a school to ensure that: 

 

At morning playtime: 

- At least one adult should be monitoring any activity on the play structure 

- At least one adult should be monitoring / keeping an eye on the toilets area. 

- Children must never be left unsupervised on the pitch 

- Adults should be appropriately ‘spaced out’ around the playground so that monitoring of behaviour is 

comprehensive and there can be swift intervention where any issues arise. 

- Any instances of play-fighting or similar behaviour must be addressed immediately. 

 

At lunchtime: 

- At lunchtime, serious incidents are very rare, and most issues are resolved by the staff on duty at 

lunchtime.  Staff are skilled at supporting children to de-escalate and resolve disputes when they occur.  

If a consequence is needed, they may be given a brief ‘time out’ (no more than 2 minutes). 

 

More serious Behaviour Incidents at lunchtime 

- Although serious incidents at lunchtime are rare, an assigned member of SLT will always be ‘on call’ to 

provide support, particularly if there is a serious incident or for pupils who might benefit from being given 

the opportunity to come off the playground and reflect on their behaviour (‘time-out’). 

- Sometimes this will be particularly helpful for more vulnerable pupils, including those who may have 

emotional regulation difficulties, in order to give them time to calm down. 

- Children’s names and reason for having to attend are recorded on CPOMs and discussed with the 

adult on duty.   

- If children persistently misbehave, a meeting is requested with the class teacher and parents or carers. 

 

During afternoon play (KS1): 

- At least one adult should be monitoring any activity on the play structure 

- It is important that the same rules as other playtimes are consistently applied (including no running on 

play structure and no play fighting) 

 

 

 

 

 

 

 



 

 

 

SUPPORTING VULNERABLE PUPILS 
 

Every Child is Every Adult’s Responsibility 

If children are experiencing ongoing behavioural difficulty, they may receive support from a range of adults, 

such as the Inclusion Manager, Safeguarding and Personal Development Lead, learning mentor, HLTA for 

Pastoral Support and any other staff.  We operate dynamically and as a team – utilising our skills and expertise 

to provide bespoke support wherever possible to enable our young people to succeed!  

 

 

Referral to Head Teacher 

 

The Head Teacher will typically be involved in supporting vulnerable pupils in a wide variety of ways.  However, 

where children are referred directly to the Head of School as a matter of ‘escalation’ within the procedure it 

should be because: 

- An incident is serious and other SLT members are not available (particularly if there is a risk to health and 

safety). 

- An incident is serious enough to warrant exclusion. 

- A child’s repeated behaviour puts them in danger of exclusion  

- Child protection issues. 

 

 

Anti-Bullying, including Prejudice Based Bullying 

This policy is supplemented by our anti-bullying policy. 

 

Whilst incidents of bullying are very rare, we take an exceptionally strong line on all incidents of bullying, 

including prejudice based bullying.  We encourage staff and pupils to be will at all times to speak out about 

bullying.   Our pupils are taught to identify and be prepared to challenge different types of bullying, including: 

- Racist bullying 

- Cyber bullying 

- Homophobic Bullying 

- Verbal Bullying / Name Calling 

- Physical Bullying 

 

All incidents of prejudice based bullying are recorded and ‘risk-assessed’ and appropriate action taken on this 

basis.  Refer to prejudice based bullying ‘risk matrix’ for details.  We also refer to the Prejudice Based Bullying 

Toolkit from Islington LA, when needed, for guidance. 

 

Exclusion Policy 

Exclusion is used very rarely and only as an absolute last resort, where it is materially in the best interests of the 

child and/or necessary for the safety, security and orderly conduct of other pupils at the school.  Refer to 

Exclusion Policy for details. 

 

Physical Contact and Restraint 

All members of staff are aware of the regulations regarding the use of force by school staff, as set out in DfEE 

Circular 10/98, relating to section 550A of the Education Act 1996: ‘The Use of Force to Control or Restrain 

Pupils’.   Staff in our school do not hit, push or slap children.  However, in exceptional situations, they will 

intervene physically to restrain children or to prevent injury to a child, or if a child is in danger of hurting 

him/herself, or if the use of such physical contact or restraint is clearly in the best interests of the safety of pupils 

or other members of the school community. The actions that we take are in line with government guidelines on 

the restraint of children.  

There are a small number of staff who are specifically trained in ‘Team Teach’ restraint and de-escalation 

techniques who are available to support the most vulnerable members of our school community where such 

approaches have been agreed and are needed to support pupils when they find themselves struggling to 

contain their emotions.  These staff are particularly prepared to provide a ‘rapid response’ for any pupils who 



 

 

arrive at the school through a ‘managed move’ from another school and may require significant early 

intervention and support to improve their behaviour.  Refer to ‘Physical Contact Policy’ for details. 

 

 

Equal Opportunities 

Children and adults in Winton school should not be discriminated against on the basis of race, culture, sex, 

sexuality, social class, age, mobility, ability or in any other way.  We aim to show respect for and appreciation of 

each other as individuals and to create a positive and caring environment.  A consistent approach, 

understood and followed by everyone involved with the school, is expected. 

 

 
This policy is reviewed annually.  It was lasted reviewed July 2020  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix A 
 

Winton Primary School: Time Out Form 

 

Date: 

M  T  W  Th  F  

Class: 

 

 

Step 3 – Partner Class 
 

 

_____________________________________________ has been sent to you because 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________  

 

Time Sent: __________________ 

Time Arrived: _______________ 

 

Could you please keep him/her for:       2      5      10        minutes 

                                                                                                                                          

Comment on behaviour in partner class: 

 

Signed: 
 

Step 4 –SLT 
 

_____________________________________________ has been on time-out on Step 

3  

 

and is now being sent to you on Step 4 because____________________________ 

___________________________________________________________________________ 

___________________________________________________________________________ 

___________________________________________________________________________  

 

Time Sent: __________________ 

Time Arrived: ________________ 

 

Could you please keep him/her for:       2      5      10        minutes 

                                                                                                                                          

Comment on behaviour in partner class: 

 

Signed: 
 


